Holme Valley Parish Council

The Civic, Huddersfield Road, Holmfirth HD9 3AS

Email: clerk@holmevalleyparishcouncil.gov.uk

Tel: 01484 687460

Grant Evaluation

o The Parish Council likes to hear how community groups have used the money awarded to them

o As the money awarded is public money, we also need to make sure that the money has been
spent appropriately and as agreed

Name of Organisation | Holme valley Sharing Memories

Amount of award £ 1500

Purpose for which the | Taxis for members for 20 weeks and room hire for 12 weeks
grant was awarded

The Story of Your Project

e Tell us what you did with the money awarded to you
e Attach a few photos

The project was a musical one called “Sing your Soul Sunny”. It ran from September 23
and culminated in a concert on 27 January 2024. Our 10 elderly members wrote the
lyrics to a song with the help of Dan Price (Musical Director of The Soul Choir) who then
set the lyrics to music. The Sharing Memories members then learnt the song and went
on to teach it to various choirs: The Soul Choir, Amazing Acapella, Far Cry, Meltham
Community Choir, True Talent (a theatre school for youngsters in Huddersfield) and
extra-curricular school choirs from South Crosland and Shepley schools.

The group also made banners to decorate Holmfirth Parish church where the concert
was held. The concert was deemed a huge success — there were over 200 performers
and 400 in the audience — standing room only. The concert brought together the local
community to showcase and promote wellbeing through song and the fabulous choirs
we have in our local area. It was an apt project that took place in Kirklees year of
Music. We even managed to get it covered on the BBC Look North TV news.
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The Story of Your Project contd.

What you achieved

What were the
benefits of your
project?

Singing is proven to aid wellbeing, helping both physical and
mental health. We could see this in action with this musical
project. The initial lyric writing helped our members relive
their memories and the song itself focused on how to Sing
Your Soul happy when you are down. We could see our
members visibly enjoying the music making and given that we
have 2 members hwo can no longer see, they could clearly
benefit from the project more than they would from a more
visual arts project. We also have 3 members with dementia
and singing and remembering the songs they liked in
childhood & earlier adulthood was clearly enjoyable for them,
improving their mental health, alertness, memory and
concentration.

Seeing the success of the concert itself gave all our members
and incredible sense of achievement with over 200 people
singing their song simultaneously. The concert also created a
strong sense of community and was something that all ages
involved enjoyed. The youngest was 6, the oldest our member
Ken at 99!

Who benefited from
the project?

Our 10 members, 2 volunteers, members of the choirs (200 in
total), the families and friends of all the performers (over 400).
The project also gave an occasion for the local choirs to
perform and be seen / heard.

How many people
benefited?

Over 600 in total

Was the project
inclusive?

How were marginalised groups
(elderly, disabled, young
people etc) able to

Yes —it involved the elderly, young primary schoolchildren,
and disabled (several people who had no sight, some with
dementia, one physically disabled. We asked the Bridgewood
Trust and their adults with learning disabilities to join us but
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participate? they declined this project. We also asked if the adults
recovering from mental illnesses who were resident at Enfield
Down in Honley if they wanted to get involved but they
declined involvement for this project as they had just been
involved in another singing project.

We did, however, run two open singing sessions at The
Mission in Huddersfield - the centre for vulnerable people:
homeless, refugees for example,. where we again taught
participants on the day our song.

Reflecting on climate | It was all locally based so involved little transport. We used
change, did the recyclable materials for our church decorations —in effect
project address any paper banners.

aspects of the climate
emergency? How?

Did you achieve what | Absolutely! We were delighted at the success of the project,
you were trying to particularly its intergenerational and inclusive nature. The

do? concert at the end was a huge success with a far bigger
audience than we had anticipated. Being on TV also raised the
profile of Sharing Memories and the ambitious nature of the
projects we run.

Finance and Expenditure

We ask groups to retain their receipts and invoices, and to keep a record of
what they’ve spent for auditing purposes

Grant awarded | £ 1500

Date Description of expenditure Amount

09/10/°23 | Hire of Phoenix Centre, Holmfirth — 3 dates in f 80.25
September, 7, 14 & 21 2023

16/11/’23 | Hire of Phoenix Centre 08 October 2023 £ 26.75

21/12/’23 | Hire of Phoenix Centre 16 November 2023 £ 26.75

29/01/°24 | Hire of Holmfirth Church 27 January 2024 £ 200.00

Sept’23 — | Taxis for 14 dates — all booked on text over the £ 491.00

end Jan phone with Victoria Taxis in Meltham & paid by
24 BACS online (attached are copies of the texts as no
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invoices are sent — there are 2 missing — one for
£20 in Sept & one for £55 in Nov as our printer
was not working.

The total expenditure on the items that we £
thought we would be spending on was £824.75,
less than the £1500 originally budgeted for several
reasons:

Some of the grant funding schemes that we had
applied for did come in so being short of funds
overall, we had to amend plans accordingly to fit
the funds that we had:

e Our Project Manager started transporting
members to sessions where possible and one
of our volunteers started transporting some
members home thus saving on taxi costs.

e We switched to running our sessions at The
Phoenix Centre Holmfirth, rather than the
Tech as it was considerably cheaper.

e However we spent more than budgeted on
our visiting artists. (Musical Directors Dan
Price & Jenny Goodman). It became clear
that we need them more than originally
thought to not only rehearse choirs / groups,
but also to refresh nearer the concert date,
so we spent £1770 instead of £1350 planned,
a difference of £420. We would like to ask
that the HVPC grant may cover this
difference instead. | have put in copies of
the invoices of all the visiting artist sessions

e Our Project Manager worked gratis for all
months except for December.

e We hope that you will also agree to us using
the remainder of the HVPC grant to part-
cover the cost of our resident support artist
for 2 sessions that she attended in December
totaling £340

Visiting musicians Total £1770 — expenditure over |£ 420
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original budget = £420 Invoices

total
£1770

Resident support artist Deb Price — Dec 2 sessions 340
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Total expenditure | £ 1584.75

Amount of grant remaining (ifany) |£ 0

Any amount of the award unspent may have to be returned to the Parish
Council

Person completing _ Date 24/02/202

this form
4
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Free community concert

Featuring - Soul Choir,
Amazing Acapella/Far Cry,
Meltham Community Choir
and True Talent.

with adults from Sharing Memories Group & The Mission Hudde "

27th of January 2024 - From 4pm till 5:30pm;
Holy Trinity Church Holmfirth.



















11:34 FER 8

4
N S =3
Victorla Taxis °

Holmfirth HDO LN
2 far

the second address in
Hepworth

Today 06151

momnindf) sorry 1 forgot

to reply yesterday with the
price of the taxi. | got busy
with a family emergency its
ﬂs

Today 09:26
No wormies will sort this

morning
Thank you

4+  Text Message 7




19:13

<0 o

Victovia Taxis >

o = ED

Shepley First School, Firth
Street, Shepley HD8 8DD.
Then to pick them back up
at 3:00 to return them
home.

One other taxi to pick up 2

other people at 3:00 from
Shenlev Schanl th an &

M L"?’\ Yoday 16:22
A f&MlLt How much is it pls?
°
Today 12:08
£60

Ok thank you will pay now

+  Text Message 5




1 péréon fron

Phoenix postcode
Thanks
Viv

Today 10:01

A ».
M L,kc\b\\\\q/>







e

« O

Victoria Taxis >
Yesterday 09:47

Hi taxis for today pls
Ta nicle un 2 people first at

& m s s ensure itis in

(d ,g‘? Q.\-I-i this order so the chap at

N who is blind
can pe neiped by the
others. To take them to The
Mission, 3-13 Lord Street
HD1 1QA. Then to pick them
back up again at 3:15 to
drop off af
first.
Many thanks

@ y

MUY 1wt au1c-cv Then to
Qo to nick one narean s ag

Mo'tnl-l have booked
that in. Priceis £44

Tx am out now - can | lay

this afternoon?

+  Text Message )

—————



19:10 w =

< O

Victoria Taxis >

TFOVEIER TN Wi, W

Today 18:37

Hitaxis for tomorrow
please,

& One to pick up 3 people
from 2 addragses in Honley

1455V T0 §O 10 1 e rNOenix
Centre on Dunford Road
Holmfirth HDS 2DP thento
take them home again

picking up at 3pm from
Phoenix Centre.
One more taxi 1o take

' anather person home from
Phoenix centre picking up

(u gc,(* at3pmin

\ \ Go ta
1 ligh2
} INanks

athats booked in will

+ Text Message "




$ W

Victoria Taxis >

WP A .

[(-F
Thanks can i confirm that i/
will be the second drop off
as you the order in your
first message

Yautorday 16-14

Yes. Bit late but only just
Seen your message

Yesterday 29:28

The price for todays taxiis

£28
Thank you will pay now
Got soma axcellent

feedback on your driver
today from our new
member who says she will
use your company in future
and wants the number..

+ Text Message

I

| ——

Al

@

P
Y







- oy
V1406 -‘ v
. -
Today 1093

"I < nd

{ Yocday 14:23
Hi taxi only needs to do the
first drop off in Holmfirth
now thanks - no need to go
up to Hepworth
Tx - let me know £

Today 15:45

£11

Today 21:39

/

|l
f

Paid thanks

! ® + Text Message



Invoice

P

Your

0 '

—
I

VAT Regiviraiion No | GRIBERZST

T i e
-wa%'lfﬂm
:-'?'tr.-rr""::_ e

a4

-
P c—

L S0MAM MU




T rklces =

COUNC‘L framber and rame bbow ol mm:noa B

Kisdeas Courct. PEIP Financs Taan PO Box 1720, FHuckdarstold HD1 &€l

Invoice |
Customer Number L =
Your Reterence =
Tax Point Date 15th Dag 2023 L
Date of supply Thih Dec 2023
Due Date 5th Jan 2024
& VAT Registation No | GBI184352457
M ) [T miha & paymanl, pROTE ¥iAE OuT WeCH 2. !
l VA 1 \“.\73; m%nwh
‘ b 01484 474818
Ieoics Deatriplion aty Unit | VAT ] VAT N
- _FPrica Rate . =
r:’-oann.uqr.::é 1000 1675 00 2475 000 2875
e |

Tolal —— : p— -
3 28,70 1.00 26 7ol

MWmmnmmmﬁuW Y g a0 unall




rklees

Kirkdags Cosncd. Town Mad Chisrges . PO Box 1720, Hudderstield, 1401 360
o - Invoice

[ Your Refarence
[Tax Point Date 13th Now 2023

fllnbie = ot

Tazy
toly






K

desktop.ini







Invoice 82

T Now 2023

VOGS ITEMS

Srasyy) Uemooen Sowieit

£170.00

PAYNENT C1LE 43 DET 2022

WCRIAGE
Therms 0 poy bushrms







'{\ll,-\u-f- #1
IR A®

BN BT .
VTGO e

INVGICE REMS MAJUNT
Srerre) Nasuras en i o

e -

Tk

Cand Yo 21d. H<

0A6%3
OO NERASS .












http://www.tcpdf.org

