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      Holme Valley Parish Council 
The Civic, Huddersfield Road, Holmfirth HD9 3AS 

Email: clerk@holmevalleyparishcouncil.gov.uk 

Tel: 01484 687460 
 

 

Grant Evaluation 
 

• The Parish Council likes to hear how community groups have used the money awarded to them  

• As the money awarded is public money, we also need to make sure that the money has been 

spent appropriately and as agreed 

 

Name of Organisation Holme valley Sharing Memories 

Amount of award £ 1500 

Purpose for which the 

grant was awarded 

Taxis for members for 20 weeks and room hire for 12 weeks 

 

 

 
 

The Story of Your Project 

• Tell us what you did with the money awarded to you 

• Attach a few photos 
The project was a musical one called “Sing your Soul Sunny”.  It ran from September 23 
and culminated in a concert on 27 January 2024.  Our 10 elderly members wrote the 

lyrics to a song with the help of Dan Price (Musical Director of The Soul Choir) who then 

set the lyrics to music.  The Sharing Memories members then learnt the song and went 

on to teach it to various choirs: The Soul Choir, Amazing Acapella, Far Cry, Meltham 

Community Choir, True Talent (a theatre school for youngsters in Huddersfield) and 

extra-curricular school choirs from South Crosland and Shepley schools.   

The group also made banners to decorate Holmfirth Parish church where the concert 

was held. The concert was deemed a huge success – there were over 200 performers 

and 400 in the audience – standing room only.  The concert brought together the local 

community to showcase and promote wellbeing through song and the fabulous choirs 

we have in our local area.  It was an apt project that took place in Kirklees year of 

Music.  We even managed to get it covered on the BBC Look North TV news.   
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The Story of Your Project contd. 

 

 
 

What you achieved 

What were the 

benefits of your 

project? 

Singing is proven to aid wellbeing, helping both physical and 

mental health.  We could see this in action with this musical 

project.  The initial lyric writing helped our members relive 

their memories and the song itself focused on how to Sing 

Your Soul happy when you are down.  We could see our 

members visibly enjoying the music making and given that we 

have 2 members hwo can no longer see, they could clearly 

benefit from the project more than they would from a more 

visual arts project.  We also have 3 members with dementia 

and singing and remembering the songs they liked in 

childhood & earlier adulthood was clearly enjoyable for them, 

improving their mental health, alertness, memory and 

concentration.    

Seeing the success of the concert itself gave all our members 

and incredible sense of achievement with over 200 people 

singing their song simultaneously.  The concert also created a 

strong sense of community and was something that all ages 

involved enjoyed. The youngest was 6, the oldest our member 

Ken at 99! 

 

Who benefited from 

the project? 

Our 10 members, 2 volunteers, members of the choirs (200 in 

total), the families and friends of all the performers (over 400).  

The project also gave an occasion for the local choirs to 

perform and be seen / heard.   

 

How many people 

benefited? 

Over 600 in total 

 

 

Was the project 

inclusive?  

How were marginalised groups 

(elderly, disabled, young 

people etc) able to 

Yes – it involved the elderly, young primary schoolchildren, 

and disabled (several people who had no sight, some with 

dementia, one physically disabled.  We asked the Bridgewood 

Trust and their adults with learning disabilities to join us but 
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participate? they declined this project.  We also asked if the adults 

recovering from mental illnesses who were resident at Enfield 

Down in Honley if they wanted to get involved but they 

declined involvement for this project as they had just been 

involved in another singing project.  

We did, however, run two open singing sessions at The 

Mission in Huddersfield - the centre for vulnerable people: 

homeless, refugees for example,. where we again taught 

participants on the day our song.  

 

Reflecting on climate 

change, did the 

project address any 

aspects of the climate 

emergency? How?   

It was all locally based so involved little transport. We used 

recyclable materials for our church decorations – in effect 

paper banners.  

 

Did you achieve what 

you were trying to 

do? 

Absolutely!  We were delighted at the success of the project, 

particularly its intergenerational and inclusive nature. The 

concert at the end was a huge success with a far bigger 

audience than we had anticipated.  Being on TV also raised the 

profile of Sharing Memories and the ambitious nature of the 

projects we run.  

 
 

Finance and Expenditure  

We ask groups to retain their receipts and invoices, and to keep a record of 

what they’ve spent for auditing purposes 
 

Grant awarded £ 1500 

 

Date Description of expenditure Amount 

09/10/’23 Hire of Phoenix Centre, Holmfirth – 3 dates in 

September, 7, 14 & 21 2023 

£ 80.25 

16/11/’23 Hire of Phoenix Centre 08 October 2023 £ 26.75 

21/12/’23 Hire of Phoenix Centre 16 November 2023 £ 26.75 

29/01/’24 Hire of Holmfirth Church 27 January 2024 £ 200.00 

Sept ’23 – 

end Jan 

‘24 

Taxis for 14 dates – all booked on text over the 

phone with Victoria Taxis in Meltham & paid by 

BACS online (attached are copies of the texts as no 

£ 491.00 



Page 4 of 5 
 

invoices are sent – there are 2 missing – one for 

£20 in Sept & one for £55 in Nov as our printer 

was not working.   

 The total expenditure on the items that we 

thought we would be spending on was £824.75, 

less than the £1500 originally budgeted for several 

reasons: 

Some of the grant funding schemes that we had 

applied for did come in so being short of funds 

overall, we had to amend plans accordingly to fit 

the funds that we had: 

• Our Project Manager started transporting 

members to sessions where possible and one 

of our volunteers started transporting some 

members home thus saving on taxi costs.   

• We switched to running our sessions at The 

Phoenix Centre Holmfirth, rather than the 

Tech as it was considerably cheaper.   

• However we spent more than budgeted on 

our visiting artists.  (Musical Directors Dan 

Price & Jenny Goodman).  It became clear 

that we need them more than originally 

thought to not only rehearse choirs / groups, 

but also to refresh nearer the concert date, 

so we spent £1770 instead of £1350 planned, 

a difference of £420.  We would like to ask 

that the HVPC grant may cover this 

difference instead.  I have put in copies of 

the invoices of all the visiting artist sessions 

• Our Project Manager worked gratis for all 

months except for December. 

• We hope that you will also agree to us using 

the remainder of the HVPC grant to part-

cover the cost of our resident support artist 

for 2 sessions that she attended in December 

totaling £340 

£  

 Visiting musicians Total £1770 – expenditure over £ 420 
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original budget = £420 Invoices 

total 

£1770 

 Resident support artist Deb Price – Dec 2 sessions £ 340 

  £  

  £  

  £  

  £  

  £  

  £  

  £  

  £  

 Total expenditure £ 1584.75 

 Amount of grant remaining (if any) £ 0 

 

Any amount of the award unspent may have to be returned to the Parish 

Council 
 

Person completing 

this form 
Viv Jebson Date 24/02/202
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